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Introduction

High rates of voluntary staff turnover are a problem for businesses in the increasingly technologically
sophisticated and fiercely competitive IT sector. Misalignment between recruiting and retention strategies
and the organization's long-term objectives and corporate strategy may be to blame for this problem.
Although a more diverse workforce might give many businesses a competitive advantage, diversity is
often not a top priority regarding recruiting policies. To overcome these obstacles and make the most of
human resource management, a comprehensive strategy must be implemented to attract, hire, train, and
retain the best employees. Effective HR strategies and procedures allow technological corporations like
Google to ensure that their enterprises or departments achieve their targets and keep their competitive edge
through effective HR practices and policies. To address the challenges of attracting and retaining top talent
in the digital age, it is essential to explore the potential for developing and implementing a successful

recruitment and retention program at Google that aligns with the company's unique culture and values.

Problem Statement

There is evidence from several articles that Google is facing challenges in retaining and recruiting
employees as it prepares to return to in-person work fully. Several factors, including dissatisfaction with
pay, opportunities for career advancement, promotions, and a sense of community within the company,
reportedly drive these issues. Managing and hiring talent has also been a source of frustration. The high
cost of training employees to meet Google's standards contributes to the company's difficulty in attracting
and retaining top talent since some of these individuals seek other opportunities after being trained by IT
behemoths like Google. Overall, these issues are causing increasing frustration among the workforce,

which impacts the company's retention and recruitment efforts.

Review of Current Practices

According to Fung (2019), Google has faced numerous challenges in recruitment and retention in recent
years. One of these issues is the high turnover rate among temporary and contract workers, who comprise
a significant portion of the company's workforce. These workers often do not receive the same benefits
and support as full-time employees, leading to dissatisfaction and a lack of loyalty to the company (Fung,
2019). Fung (2019) countersigns internal tension and conflicts at Google, including harassment and
discrimination, which have led to employee protests and negative publicity. Fung (2019) posits that this
can damage the company's reputation and make it more challenging to attract top talent. To stay
competitive, Google must continuously adapt and innovate (Fung, 2019), which can be a challenge when

it comes to attracting and retaining top talent. Google struggles with maintaining a positive and supportive



work environment, keeping temporary and contract workers, and adapting to the changing demands of the
tech industry. Fung (2019) submits that these issues contribute to Google's challenges in recruitment and

retention.

Google's recruitment and retention practices have been criticized for being costly and time-consuming.
The company's hiring process is reportedly highly competitive and involves multiple interviews and
assessments, both resource-intensive and stressful for candidates (Kang, 2018). For example, candidates
should be prepared for various questions, including technical and mental tests, and anticipate receiving
extensive phone screenings. Kang (2018) asserts that Google has struggled to diversify its workforce,
particularly regarding race and gender. This has led to criticism and calls for the company to improve its
diversity and inclusion efforts to attract a more diverse pool of candidates. Also, Kang (2018) highlights
the impact of the high demand for technology skills on Google's recruitment and retention efforts. To
attract top talent, the company must compete with other tech giants and startups, which can be challenging
due to the limited pool of qualified candidates and the high salaries and perks offered by these companies
(Kang, 2018). Failure of Google to conform to these IT industry trends, these issues may pose challenges

for the company as it seeks to attract and retain top talent in the highly competitive tech industry.

Subsequently, Google has a comprehensive and well-structured approach to recruitment and retention,
focusing on identifying and attracting top talent, a rigorous selection process, and various programs and
benefits to support employee retention. The company uses multiple methods to identify and attract top
talent, including employee referrals, job fairs, and campus recruitment (Lombarado, 2017). Likewise,
Google's selection process is highly competitive and involves multiple rounds of interviews, as well as
assessments and simulations to evaluate candidates' skills and abilities. Lombarado (2017) states that
Google has a thorough onboarding process to help new employees acclimate to the company and its
culture. This includes orientation programs, mentorship, and career development opportunities.
Furthermore, Google emphasizes employee retention and offers a range of benefits and programs to keep
its employees engaged and motivated, including flexible work arrangements, professional development

opportunities, and a strong company culture.

Google has experienced challenges with retention due to a combination of internal and external factors.
According to Mims (2020), Google has struggled with retention recently, with many high-profile
departures and a rising turnover rate. The demanding and fast-paced nature of work at Google has
reportedly contributed to employee burnout and turnover (Mims, 2020). Some employees have also
reported feeling stuck in their current roles, with limited opportunities for advancement. Besides the latter
lack of career advancement opportunities, some former Google employees have reported that the
company's work culture has become less attractive in recent years, with a greater focus on short-term
results and less emphasis on creativity and innovation (Mims, 2020). Lastly, Google faces intense
competition for talent from other tech companies, which has made it difficult for the leading IT firm to

retain employees.



Strategic Plan For Change or Creation of The Anticipated Change

To address the recruitment and retention issues faced by Google, a strategic plan could include the
following elements: Improved treatment of temporary and contract workers, enhanced diversity and
inclusion efforts, streamlined recruitment process, improved work-life balance, and focus on employee
development and career advancement. To make the recruitment process less costly and time-consuming,
Google could consider streamlining its selection process. For example, the company could consider
reducing the number of interviews or assessments required for each candidate or implementing more
efficient methods of evaluating candidates' skills and abilities. Google should also consider improving the
candidate experience by providing a clear and detailed job description, offering a welcoming and
supportive interview environment, and providing timely application feedback (Mulholland, 2022). One
potential solution to the high turnover rate among Google's temporary and contract workers could be to
give them more benefits and support, such as access to the same training and development opportunities as
full-time employees (Mulholland, 2022). This strategic HR approach could help increase employee loyalty

and satisfaction with the company.

In order to improve diversity and inclusion within the company, Google could consider implementing
targeted recruitment efforts (Stange, 2021), such as partnering with organizations that support
underrepresented groups in tech. Additionally, the company should contemplate implementing training
programs and initiatives that promote a more inclusive culture and address issues of harassment and
discrimination (Stange, 2021). This could include training on unconscious bias and diversity and offering
professional development and advancement opportunities. Conversely, Google can address the issues of
burnout and retention by implementing initiatives to promote a healthier work-life balance for its
employees (Xepoleas, 2022). This strategy could include offering more flexible work arrangements, such
as the option to work from home or to have more control over their schedules, particularly in the current
post-pandemic work environment. For Google to retain top talent and prevent employees from feeling
stuck in their current roles, the company could consider offering more career development opportunities
(Mulholland, 2022). This could include providing access to training and development programs and

offering more transparent and structured paths for career progression within the company.

Examples of organizations that have successfully implemented similar strategies include IBM, which has
made a concerted effort to improve diversity and inclusion within the company, and Microsoft, which has

implemented initiatives to promote work-life balance and employee well-being.

Strategic Approach for Implementation of the Change(s)

To implement the changes outlined in the above strategic plan, Google should adopt the following

strategic approach:



1. Set clear goals and objectives: It is essential to establish specific and measurable goals for each
change being implemented. This could include targets for increasing diversity and inclusion within
the company (Xepoleas, 2022), reducing turnover among temporary and contract workers,

streamlining the recruitment process, and improving employee well-being.

2. Develop a detailed action plan: Once goals have been established, it is crucial to develop a
comprehensive action plan outlining the steps Google will take to achieve them. This could comprise
identifying the resources and support needed, assigning roles and responsibilities, and setting

timelines for implementation.

3.  Communicate the plan to all stakeholders: For the changes to be successful, Google must ensure that
all stakeholders know the plan and its objectives. Xepoleas (2022) advocates for organizations like
Google to communicate the plan to their employees, part-time and contract workers, and external

partners.

4. Implement the changes: Once the action plan has been developed, it is crucial to implement the
changes as outlined in the strategic plan. This could involve Google making changes to policies and
procedures, providing training and support to employees, and working with external partners to

achieve the desired outcomes.

5. Monitor and evaluate progress: It is vital for Google to regularly monitor and assess progress toward
achieving the goals and objectives of the strategic plan. This could encompass the company collecting
data and feedback from employees and stakeholders (Xepoleas, 2022) and using this information to

make necessary adjustments to the strategic plan.

Final Recommendations and Possible Outcomes

Recruitment and retention are critical issues for an IT organization. Therefore, it is imperative for Google's

strategic HR plan for addressing these issues to take in the following rudiment recommendations:

a. Talent attraction strategy: The strategy should outline how Google will attract top talent to the
organization. This could include partnerships with universities, targeted job advertising, and
participation in job fairs and industry events. A well-designed talent attraction strategy help improves
employee retention rates (Lombarado, 2017). By attracting top talent and providing a positive

employee experience, Google could reduce the number of employees who leave the company.

b. Candidate experience: Ensuring candidates have a positive experience throughout the recruitment
process can increase the likelihood of successful hires and positive word-of-mouth about the
organization. Hence, Google could focus on streamlining its application process, providing timely and

clear communication with candidates, and offering a welcoming and inclusive interview experience.



c. Employee onboarding: An effective onboarding process can help new hires feel welcomed and
supported as they transition into their roles (Mulholland, 2022). Google could consider providing new

hires with a mentor, a detailed onboarding plan, and opportunities to connect with other employees.

d. Employee development and growth: Providing opportunities for employees to learn and grow can
help retain top talent. Google could consider offering training and development programs, career

advancement opportunities, and supporting employees in pursuing further education.

e. Work-life balance: Offering a positive work-life balance can help retain employees considering
leaving due to work-related stress. Google could consider offering flexible work arrangements, like

providing resources for employees to manage their work and personal commitments.

f.  Employee engagement: Engaged employees are more likely to stay with an organization. Google
could foster a positive company culture and encourage open communication and collaboration among

employees.

g.  Compensation and benefits: Offering competitive compensation and benefits packages can help
attract and retain top talent. Google could review its pay and benefits packages regularly to ensure

they are competitive in the market.

In the best-case scenario, implementing these changes could lead to a more diverse, supportive, and
productive work environment at Google, with improved retention rates and a positive impact on the
company's reputation as an employer. In the worst-case scenario, the changes may not be successful in
addressing the recruitment and retention issues faced by the company, leading to ongoing challenges in

these areas.

Summary/Conclusions

Google has faced several issues regarding recruitment and retention. These challenges include high
turnover rates among part-time and contract workers, internal tension and conflicts such as harassment and
discrimination, and the need to adapt and innovate in a constantly changing technology industry
continuously. The company's recruitment and retention practices have also been censured for being costly,
time-consuming, and exclusionary. There have been calls for the company to improve its diversity and
inclusion efforts. To address these issues, Google should embrace a comprehensive and well-structured
approach to recruitment and retention, focusing on identifying and attracting top talent, a rigorous
selection process, and countless programs and benefits to support employee retention. Google should
implement various changes, including improving the treatment of part-time and contract employees,
enhancing diversity and inclusion efforts, streamlining the recruitment process, improving work-life

balance, and focusing on employee development and career advancement. To implement these changes,



Google could set clear goals and aims, develop a thorough action plan, communicate the plan to all
shareholders, and monitor progress toward realizing the goals. Additionally, Google could look to
organizations like IBM and Microsoft as examples of companies that have successfully implemented

similar strategies.
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